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Dr Stephen Flood FRACS 

Dr Stephen Flood has been one of the defining figures in Plastic and Reconstructive Surgery at 
Austin Health. Through more than three decades of clinical service, leadership, mentorship and 
advocacy for public healthcare, he has left an enduring legacy that continues to shape the 
department and the many surgeons who trained under his guidance. 

Steve graduated from St Vincent's Clinical School in 1980 and commenced his medical career at 
the Heidelberg Repatriation Hospital, where he completed his internship and early surgical 
training. It was during a Plastic Surgery rotation under Alan Macleod and Wayne Morrison that 
he developed an interest in the specialty that would become his life's work. Following accredited 
training in Australia, the United Kingdom and Ireland, he obtained Fellowship of the Royal 
Australasian College of Surgeons in Plastic Surgery in 1989. He returned to Melbourne in 1990 
as a Microsurgery Fellow at St Vincent's Hospital before joining the Austin and Repatriation 
Hospitals as a Visiting Plastic Surgeon. 

In 1997, Steve was appointed Head of Unit, a position he would hold for 22 years. Under his 
leadership, the Plastic Surgery Unit underwent a remarkable transformation. The service 
expanded from three consultant surgeons to sixteen, developing internationally recognised 
expertise in quadriplegic hand surgery, breast reconstruction and complex reconstructive 
surgery. At the same time, he oversaw the growth of surgical training from a small resident-
based service into a major teaching unit supporting multiple registrars and residents. 

Education and mentorship were central to Steve's contribution. Over the course of his career, 
he trained and influenced well over one hundred residents, registrars and fellows. He believed 
strongly in giving people opportunities, judging them on their character and commitment rather 
than reputation, and supporting talented individuals to achieve their potential. Many surgeons 
practising today continue to reflect the values and lessons he imparted. 



 

 

Those who worked alongside Steve remember not only his achievements, but also the qualities 
that made him such a respected colleague and leader. He possessed a distinctive dry wit and 
understated humour that became legendary within the department. His observations were often 
incisive, frequently amusing and invariably memorable. Yet beneath the humour was a surgeon of 
sound judgement, intellectual curiosity and deep humanity. Patients respected him because he 
treated everyone with dignity and honesty, while colleagues valued his fairness, loyalty and 
practical wisdom. 

Steve's leadership style was characterised by humility, trust and generosity. He assembled strong 
teams, empowered others to excel and shared both responsibility and credit. He led by 
example, never asking others to do what he would not do himself. His commitment to patients, 
trainees and the institution that trained him reflected a profound sense of service and civic duty. 

The Plastic and Reconstructive Surgery Unit at Austin Health stands today as a testament to 
Steve's vision, dedication and leadership. His legacy endures in the service he built, the surgeons 
he mentored and the countless patients whose lives benefited from his care. He will be 
remembered as an outstanding surgeon, an exceptional leader, a generous mentor and a valued 
friend. 

In retirement, he enjoyed spending time with his 5 children, Georgina, Victoria, Michael, Samuel 
and Charlotte as well as his grandchildren Frank, Elly and Henry. He also enjoyed retirement life 
with his partner Lisa. 
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